
 

Officer Decision Notice 
 
 

 

For the allocation of grant funding  
 
 

ODN Reference: OD/26/001 
 

Decision: Authority to grant Mayoral Investment Fund to following organisations for 
the delivery of projects to accelerate strategic growth and delivery 
community, cultural and renewal shovel-ready proposals. 
 

• Cheshire West & Chester Council £1,645,000 
• Warrington Borough Council £886,000 
• Chester East Council £646,000 
• Voluntary Sector North West £650,000 
• Enterprise Cheshire & Warrington £180,000 
• Future Farming Group £75,000 

 
 

Contact Officer: John Hooton 
 

 
Decision details: 

 
 
Background 
 
At the Cheshire and Warrington Combined Authority (CWCA) board 
meeting on 22nd June 2026, the board approved a programme-wide 
approach for Year 1 of the Mayoral Investment Fund (MIF).  
 
This built on the CWCA shadow board recommendation that Year 1 
allocations should fund interventions under three themed programmes of 
activity:  

A - Accelerating Strategic Growth  
B - Business Support Transition Year  
C - Celebrating Place: Culture, Communities and Renewal 

 
It also built on CWCA Board meeting in April 2026 to fund business 
support separately from this process. This decision therefore relates to 
Themes A and C 
 
This decision on 22nd June 2026 was to use year one MIF as a 
transitional arrangement enabled focus on maintaining momentum, 
supporting readiness, and enabling delivery ahead of the Mayoral 
election. By limited use of the MIF funding, it would support the 



 
 

 

sustained progression of a number of strategic projects to help inform 
future mayoral decision making as well as making a limited investment in 
shovel-ready schemes to support communities.  Two core programmes 
of work were approved with budget allocations of £750,000 revenue for 
strategic projects under ‘Theme A: Accelerating Strategic Growth’; and 
£1,250,000 revenue and £2,500,000 capital for community projects 
under ‘Theme C: Celebrating Place: Culture, Communities and Renewal’ 
 
Key partners were invited to develop applications for limited funding 
awards under the identified themes as a proportionate interim approach. 
An open call was not undertaken, acknowledging capacity and that 
longer term engagement with sectors and local businesses will inform 
pipeline development. 
 
The Board on 22nd June 2026 also approved the appraisal framework for 
the evaluation of component projects within the programmes. All awards 
from the Year 1 MIF to component projects under these programmes 
would be determined on a case-by-case basis, informed by independent 
expert appraisal and the establishment of an Investment Committee to 
act as an advisory body.   
 
It was acknowledged by the Board that the approach may result in an 
uneven distribution of MIF funding in Year 1. However, MIF is one of 
several CWCA funding streams operating concurrently and projects will 
reach readiness at different stages. The Investment Committee will 
continue to be mindful of the need for investment opportunities to reach 
across the sub-region.  
 
Delegated authority was given to the Chief Executive in consultation with 
the Deputy Chair of the CWCA Board, to make a final decision on 
component project awards, taking account of any recommendations from 
the Investment Committee. 
 
Reason for the decision 
 
The CWCA Investment Committee met on 29th July 2026 to consider 
proposals, supported by AMION Consulting Ltd, who were appointed to 
offer independent advise and appraisal against the approved appraisal 
framework. 
 
The recommendations of the Committee were to make the following 
grant offers which align to the themes 
 
Theme A: Accelerating Strategic Growth 
 

Project 
Name Description Promoter Total MIF (revenue) 

Chester 
Station 
Gateway 

Feasibility work to support partner 
engagement, planning, accelerating 
the development of plans for the 
Chester Gateway project 

Cheshire 
West & 
Chester 
Council 

£115,000 



 
 

 

Blue Green 
Crewe 

Production of an early-stage Vision and 
Regeneration Framework to guide site 
review, option appraisal, infrastructure 
planning and stakeholder engagement 
for pipeline development opportunities 
for Crewe 

Cheshire 
East Council 

£175,000 

Chester 
Cultural 
Anchor 

Feasibility works to test viability and 
deliverability for a proposed landmark 
cultural and visitor destination in 
Chester city centre, as part of a major 
mixed-use scheme at Northgate 2 

Cheshire 
West & 
Chester 
Council 

£135,000 

Nature 
Investment 
Vehicle  

Feasibility works to develop a business 
case for the creation of pan-Cheshire 
nature investment mechanism which 
would drive investment in ecosystem 
creation/management supporting 
nature recovery and water system 
resilience. 

Enterprise 
Cheshire & 
Warrington  

£70,000 

Origin 
Ellesmere 
Port  

Works to prepare Growth Vision & 
Investment Plan and delivery route-
map to support jobs and business 
growth in the Origin Industrial Area in 
Ellesmere Port.  

Cheshire 
West & 
Chester 
Council 

£120,000 

Total £615,000 

 
Theme C: Celebrating Place: Culture, Community and Renewal,  
 

Project 
Name Description Promoter Total MIF 

(revenue) 
Total MIF 
(Capital) 

Lache 
Community 
Centre 

Capital refurbishment and 
extension to create 146 sqm of new 
and improved flexible facilities for 
youth activities, learning, wellbeing 
support and community services 

Cheshire 
West & 
Chester 
Council 

£0 £500,000 

Winsford 
Town Centre  

Package of linked capital, 
feasibility and cultural 
interventions for Winsford town 
centre to support footfall and pride 
of place. Comprises: public realm 
improvements at Winsford Market;  
pilot temporary F&B pop-up 
trading; a feasibility study exploring 
how additional public services 
could be co-located within Library 
building and a year-round 
community-led cultural 
programme 

Cheshire 
West & 
Chester 
Council 

£221,000 £422,000 

Warrington 
Cultural 
Programme  

A coordinated year-round cultural 
programme across Warrington 
town centre and key venues 
combining major events, 
community-led activity, regional 
marketing and evaluation to 
increase footfall, visitor spend, 
participation and civic pride. 

Warrington 
Borough 
Council 

£386,000 £0 

Cheshire 
and 
Warrington 
Film Office  

Mobilisation for ‘Screen Cheshire’, 
a region-wide film office providing a 
single route for filming enquiries, 
permitting, locations, suppliers and 
skills and development of longer 
term business case for investment. 

Marketing 
Cheshire 

£90,000 £20,000 



 
 

 

Ellesmere 
Port Events  

Support four seasonal events 
centred on the refurbished 
Ellesmere Port Market and Flea 
Market to increase footfall, support 
traders and showcase local culture 
and community groups 

Cheshire 
West & 
Chester 
Council 

£79,000 £0 

Sankey 
Street  

Public realm and active travel 
improvements on Sankey Street in 
Warrington 

Warrington 
Borough 
Council 

£0 £500,000 

Lion Salt 
Works 

Refresh interpretation and 
interactive exhibits at Lion Salt 
Works, using community co-
curation to improve accessibility, 
visitor experience and local 
relevance. 

Cheshire 
West & 
Chester 
Council 

£12,000 £41,000 

Future 
Farming 
Group  

Farmer-led pilot & demonstration 
sites testing profitable land-
management and nature-recovery 
practices to improve productivity, 
soil health, water quality, 
biodiversity and flood resilience. 

Future 
Farming 
Group 

£45,000 £30,000 

VCFSE Grant 
Programme 

Cheshire and Warrington-wide 
grant programme supporting 
VCFSE organisations including 
Community building capital and 
feasibility grants to increase 
financial resilience and energy 
savings; and prevention and 
progression grants to improve 
wellbeing, reduce isolation; 
support volunteering and first steps 
towards employment 

Voluntary 
Sector 
North West 

£265,000 £385,000 

Open In 
Cheshire  

Extension of the Open in Crewe 
pilot with programme extended to 
Macclesfield to help businesses 
occupy vacant town-centre 
premises through grants, property 
matching and targeted advice. 

Cheshire 
East 
Council 

£146,000 £325,000 

Total £1,244,000  £2,223,000 

 
 
Financial Aspects 
 
The allocation of funding is within the agreed budget set by the CWCA 
Board on June 22nd 2026 
 
Theme A:  

 Revenue 
Agreed Budget £715,000 
Value of grants to be awarded £615,000 
Balance (uncommitted) £100,000 

 
Theme C: 
Agreed Budget  

 Revenue Capital 
Agreed Budget £1,250,000 £2,500,000 
Value of grants to be awarded £1,244,000 £2,223,000 
Balance (uncommitted) £6,000 £277,000 

 
The awards will leverage match funding of £1,710,000 with the potential 
for this to be increased over the duration. 



 
 

 

 
 
Legal Aspects 
 
This ODN documents the officer decision following the delegation to 
approve the MIF awards on 22nd June 2026. 
 
Awards are made in line with Adoption of Constitution, including the 
Finance Procedure Rules and Local Assurance Framework approved by 
the CWCA Board on 22nd April 2026.  
 
The provisions of the Subsidy Control Act 2022 have been considered 
and the statutory obligations have been met in this regard.    
 
All awards are made on a conditional basis subject to a Grant funding 
contract setting out full terms and conditions. 
 
 
Risk Factors 
 
Risk: Applicants’ non-delivery or lower than anticipated outputs 
 
Mitigation: All applications have been through a transparent appraisal 
process led by Independent consultancy against the agreed Appraisal 
framework which included a review of milestones, delivery timescales 
and individual risk and mitigation. This formed part of the scoring and 
eligibility processes. Recipients of awards are subject to financial and 
delivery oversight by their own organisations and by additional 
monitoring oversight by CWCA team.  
 

Corporate Consultees 
  
Finance Officer:  John Hooton 
Contact: john.hooton@cheshireandwarrington-ca.gov.uk  
 

Date: 29 July 2026 

Legal Officer: Cath Salt 
Contact: cath.salt@cheshireandwarrington-ca.gov.uk  
 

Date: 07 August 2026 

 
CWCA Board Deputy Chair: Cllr Nick Mannon                                Date: 06 August 2026 
 

 
Approved by: Chief Executive  
 

Signed:                                                         Date: 06 August 2026 
 

Board Approval 

Approval 
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